 MCA Board of Director Meeting Minutes: September 18th, 2011
Meeting called to order at 10:27 am.   Present:   Bruce Cantwell, Tim Campbell, Bob Howe, Ed Baur, and Thomas Rehmeier.  Martin Stahl joined by phone.   Absent:  John Sutton, and Tim Nesham.  This represented a Quorum.   
Next meeting date set for Sunday December 4th, at 2pm. To be held at the normal location, the Memorial Union.  The backup date is Sunday December 11th.
Minutes:  Bob Howe presented the minutes from the July meeting.  The minutes were accepted. Motion by B Cantwell,  2nd by T. Campbell.  Approved
Election Report:  Thomas shared the election report that was submitted by James Davies, the MCA election commissioner.   The report is attached as Appendix A.    Bob Howe motions to certify the election results, Bruce Cantwell 2nds.  Approved.

The issue of the 3rd board member from the KC region was then discussed.  The bylaws provide that in the case of a tie, the other BOD’s from the affected region have 30 days to break the tie, after which the board as a whole breaks the tie.  The current KC directors have not broken the tie, so the board voted on the four way tie.  After discussion, Bruce Cantwell nominated Ron Luther.  Ed Baur 2nd.  No other nominations, Luther elected.
Officer Elections:  Officers for the 2011-2012 term were elected.

President: Thomas Rehmeier

(Nominated Cantwell, 2nd Howe,  Rehmeier abstains)

VP: Bruce Cantwell


(Nominated: Campbell, 2nd Rehmeier, Cantwell abstains)
Secretary: Bob Howe


(Nominated: Rehmeier, 2nd Campbell,  Howe abstains)

Treasurer: Martin Stahl


(Nominated Rehmeier, 2nd Cantwell)

Membership Report: Ed Baur did not have a current membership report.  There has been a technical glitch with the database that will require some time to manually rebuild it.  Ed and Bob will be working on getting it fixed .

Treasurer’s Report:  Nathaniel Fast had emailed board members a financial report.  The MCA balance currently stood at close to $4,000.  The main expenditures lately had been for the MCB, and stipends for the Denker, Polgar, and Barber representatives, and for the USCF delegates.

Webmaster Report:   Thomas reported he is back as the only webmaster.   Tim Nesham has expressed via email a willingness to assist with the website.  Thomas and Tim will be getting together soon to get Tim up to speed on how he can help.

Old Business:  
Amateur & Invitational: The tournament was held August 20-21st.  Thanks were expressed to the CCSCSL for hosting the event and sponsoring the Invitational prize fund.   The numbers for the event were down considerably, and there was some discussion as to why.  

State Scholastic Championship:  Ed reminded the board of his intention to retire from Directing in the near future.  Tim Campbell agreed to replace CJ Armenta as the liaison to the Gateway league to help the MCA get prepared for hosting this event in the future.
Missouri Open: The Missouri Open is on for October 28th-30th.  It will be held in the same location in Columbia.  A Quick Championship Friday night and a Blitz Championship Sunday morning will be included.  The scholastic side event has been upgraded to the Kid’s Chess Festival.  IM Goran Vojinovic will be appearing to give a lecture and go over kids games in the skittles area.   
Denker/Polgar Tournament Restructing -  Bob Howe presented a proposal for running the Denker/Polgar tournament after the State Scholastic as a rated event.  The tournament will be renamed “The Tournament of Champions”, and will be USCF rated.  Bruce Cantwell motions to accept the proposal, Ed Baur 2nds.  Passed

Delegate Selection:  Bob Howe made a motion pertaining to the future selection of USCF delegates.  Beginning in 2011, the MCA Board will name one Delegate and one alternate delegate for the following year at the September meeting.  The 2nd delegate and 2nd alternate delegate will be elected at the general membership meeting.   The MCA President is empowered to  fill any vacancies left if there is a shortage of candidates or a candidate is found to be ineligible after the membership meeting.   Howe motions, B. Cantwell 2nds.  Passes  
The board then elected Thomas Rehmeier as 1st Delegate, and Bob Howe as 1st alternate Delegate.

New Business:

Direction/Future of the MCA:  Thomas brought to the board the question of what direction the MCA should be taking in the future.   The introduction of the CCSCSL into Missouri has changed the landscape of Missouri Chess, and the MCA as an organization needs to adapt to the new landscape.   The MCA should turn its focus to areas of the state that are in real need for our assistance in getting rated tournament play.  Areas specifically mentioned were St. Joseph and Kirksville in Northern Missouri and Springfield, Joplin, Rolla, and Gape Girardeau in Southern Missouri.  Further, the board should continuing to work in Central Missouri, and even helping Western Missouri/KC area, where the number of tournament offerings is clearly below the need for the size of the local chess playing community.  While this doesn’t mean ignoring the St. Louis area, it does mean we need to make a concerted effort to assist other regions.
Promotion/Incentive for TD’s:   Bob Howe discussed with the board some ideas he had in correlation with the direction of the MCA.  Looking at the state wide chess activity level, it’s clear the St. Louis area is being well served, while other areas range from reasonable to downright non-existent rated chess activity.   He recommended the Board try some Incentive programs for the year 2012 to try and generate more activity in regions 2 and 3.  After lengthy discussion, two proposals were made.

1. Bruce Cantwell motions:  For the year 2012, the MCA will increase its TD/Organizer Incentive program from $1 per player, $100 cap, to $3 per player, $300 cap, for any tournament in regions 2 or 3. (currently requirements remain unchanged)  T. Rehmeier 2nds.  Passes

2. Thomas Rehmeier moves to create a liaison committee, consisting of Bob Howe, Martin Stahl, and Bruce Cantwell to implement the TD Incentive program.  The committee may, in approved circumstances, extend financial guarantees for tournaments, as well as promoting the new incentive program.   The guarantee will be capped at the $300 level per organizer.

Hall of Fame:   Thoamas Rehmeier recommended the MCA consider looking for a permanent, physical home for its Hall of Fame.  The recognition is currently only on the website, but with the opening of the US Hall of Fame in St. Louis, he was inspired to consider a physical home for the Missouri equivalent.  The board agreed in principle with the idea, and several directors agreed to look into some options and report back.
Bruce Cantwell Motions to adjourn, Ed Baur 2nds, Meeting adjourned at 3:42pm.   
Add appendix.  Denker Tournament and Election Report.
Appendix A:  Election Commissioner Report
                          7358 Shaftesbury

                          St. Louis, MO  63130

                          email : jandadavies@sbcglobal.net

                          July 8, 2011

 Missouri Chess Association -  Election Commissioner report
 Gentlemen:

          Ballots were counted at the Chess Club and Scholastic Center of

St. Louis on Thursday, July 7. My wife, Andrea Davies assisted me and kept

her own tally. The process was witnessed by club employee Jon Strand.

Enclosed for your inspection are a list of members who voted.

Photocopies of the tally sheets are also enclosed for the official record.

     Region 1 : 10 MCA members cast ballots.

     Winners :  Bob Howe             9

                Edward Baur          8

                Tim Nesham           2

     Others receiving votes :

                Matt Angeli          1

                Eric Ewalt           1

                Ernest Hayes         1

                Al Howlett           1

                Joseph Garnier       1

     Region 2 : 4 MCA members cast ballots.

     Winners :  John Sutton          3

                Bruce Cantwell       2

     Others receiving voted :

                Ron Luther           1

                Ken Fee              1

                Frank Whitsell       1

                Gsry White           1

     The third winner must be chosen from among these

     4 individuals according to the MCA bylaws.

     Region 3 : 9 MCA members cast ballots.

     Winners :  Tim Campbell         6

                Thomas Rehmeier      5

                Martin Stahl         5 

     Others receiving votes :

                Roger Pagel          1

Irregularities : One region 3 ballot contained votes only in region 1.

                 Upon examination, I noticed that the ballot, which was

                 mailed to a region 3 address, arrived in an envelope

                 with a return address in region 1. I concluded it was

                 likely that the member had moved recently, received

                 the ballot forwarded by the post office, and then

                 voted (probably correctly) in region 1. I did not

                 count the votes, noting that the omission did not

                 affect the result of the region 1 election. 

     I congratulate the winners, and wish all of our elected officers

success in your efforts at chess promotion.

                          Sincerely,

                          James A. Davies
                          James A. Davies

                          Election Commissioner

Tournament of Champions
Location:  Columbia Missouri.  Parkade Center;  backup Howard Johnson.

Dates: Prefer 1 to 2 weeks after State.  March 3rd or March 10th.

Qualification: At the High School State Championship:

Players who score the following, or more, points qualify.

Board One: 3pts    
(average 9)

Board Two: 3pts
(average 9)

Board Three: 3.5pts
(average 3)

Board Four: 3.5pts
(average 3)

Additionally, players may qualify for the event by USCF Rating.

Rating Qualifier: Above 1200 USCF in the March Supplement.

Tournament will be USCF rated.

Registration: 9 – 9:45am  

Rounds:  10am, 12:30, 2:45, 5pm

Four round G/60 d/5

Entry Fee: $10-$15

Tiebreaks: 
1. Head to Head result



2. Playoff G/10 d/3

If more than 2 tie, the top two players by standard USCF tiebreaks will qualify for the playoff.

Top Five receive State Title Trophies: 

Winner receives the spot in the Denker High School Tournament of Champions

Missouri All Girls Tournament:   Held concurrently with the Tournament of Champions

All Missouri Girls grades K-12 welcome and encouraged.

USCF Rated:

State Title Trophies to top 3.  

Trophy to top finishing K-8, K-5

Medal/ribbons to all participants.
